Karthik reports the general findings back to
Swetha without mentioning any names. After
discussing the problem and possible ways to solve
it, they decided on the two-day team uilding
retreat. The goal of the retreat is to get the group
to work through the issues that are causing the
biggest problems.

Before the retreat, Karthik puts together an
agenda and shares it with Swetha. Upon approval,
the agenda is given to all group members.

Karthik purposelly leaves the agenda quite open
so that the group will get more involved in the
- problem-solving process and gain - greater
ownership in the process of working to achieve
positive and productive change.

Questions:

Add your comments of this particular case.
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Answer any FIVE questions.

What are the forces which .will decide the
organisational change?

Differentiate planned and unplanned change in an
organisation. .

What are the Individual factors which are
resistance to change?

What is a change process? How it will a
organisation?

Explain the merits of Job Redesign.
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